Recent informal interviews of employers in western North Carolina (NC) indicate a current shortage of hourly craft, and professional management workers in the construction industry. The industrial advisory committee (IAC) at Western Carolina University of the Construction Management program have reported shortages of craftsmen and project managers to such a serious degree that they are not bidding on and refusing work where they anticipate a serious shortage of workers. The opportunity for these companies for profit growth is lost where workers are not available. Many companies are at a loss as to a course of action to replace retiring workers. Many state funded trade craftsmen programs across the country have been eliminated at vocational and technical colleges due to budgeting issues. Many parents of college age students are reluctant to recommend construction programs to their offspring due to the recent memories of the 2008 housing market crash and the subsequent declines in the construction industry.
Introduction
Western Carolina University is located in the town of Cullowhee in the western part of North Carolina. The Construction Management (CM) program in the College of Engineering and Technology is accredited by the American Council on Construction Education (ACCE). The CM program currently includes just under 200 students including undergraduate and graduate students. The Construction Management Industrial Advisory Committee (CMIAC) has been very supportive of the program and has recently expressed a critical need for entry level, project management personnel. During a recent meeting in the fall semester of 2016, the committee reiterated their need for personnel and their frustration with expectations of recent four-year program graduates.
The Millennial Generation, those born between 1981 and 2000, are reported to have less motivation toward remuneration and more demands for quality of life issues such as vacation and flexible work schedules. One of Western Carolina University's IAC companies reported they routinely do not award vacation time until the employee has been on the payroll for one calendar year after which they award one week of vacation. Another reported younger employees' need for job titles, status indicators and rapid promotion, not generally associated with pay.
Literature review
The literature about employer expectations of new college graduates indicates a historic gap in their expectations and the professional abilities of new graduates. Lim (2015) reported two aspects of employability sought by employers, transferable skills and discipline specific skills. Transferable skills include writing, verbal presentation and problem solving abilities which are common employer desires and expectations (Cassidy, 2006; Conner and Shaw, 2008; and Fallows and Steven, 2000) . Brechbill (2015) reported that college students "consistently rated themselves as well prepared when employers thought otherwise." "New graduates do not know how much they do not know" according to a member of the IAC, somewhat validating Brechbill. Sandberg et al (2011) reported graduate students' felt that their communication skills and problem solving skills were strengths whereas their professors and employers rated these skills as weakness and areas for improvement. Koc (2013) reported students graduating with a bachelor's degree (not necessarily in construction or engineering) in the United States ranked the nature of work as the most important employer attribute considered when seeking their first jobs. Compensation was ranked second and organizational culture was rated third. Koc also reports job (vs employer) preferences. Opportunity for personal growth, job security, good benefits, and friendly coworkers were the top reported considerations. A high starting salary was ranked 12th, but was considered important by 45% of those surveyed. A salary expectation of almost $58,000 per year was the median expected compensation for engineering students.
Methodology
Undergraduate students in the CM program were informally polled to name job attributes important to them. They were asked to name the number one consideration to accept a position from a construction company by writing the characteristic on a numbered form. No suggestions were made nor examples of characteristics provided. They were then asked to name the secondmost important, third-most important, fourth-most important and fifth-most important aspect. Some students provided a sixth most important job attribute. Twenty-eight students responded. Table 1 
Results
Salary was named as the most important attribute by 35% of the respondents and was named as an important consideration by 82% of respondents. Benefits, work environment and company culture were the next three rated attributes in descending order. Figure 1 shows the rankings of job expectations with the percentage of respondents naming the attribute on their submitted poll. The results generally follow the literature reviewed, but one note of interest is the expectation of a company vehicle as a benefit. This expectation ranked 7th overall, but is not known to be an entry level managerial perk in most construction companies in Western Carolina University's IAC. Figure 1 shows the top job attributes ranked highest from the bottom. The bar length shows the fraction of the sample respondents who found the specific attribute important in their job decision. Salary and benefits were ranked as the top two most important job attributes by the respondents.
Figure 1: Job Attributes Important to Construction Management Students

Conclusion
The results of this poll will be discussed with Western Carolina University's IAC to determine a methodology for a more detailed, larger sample study. Employer's expectations of new college graduates are reported to be consistently unmet (Lim, 2015) , while students' have more confidence in their abilities than do professors and employers (Brechbill, 2015) . In today's business environment where the number of graduates sought exceeds the number of graduates available, graduating seniors seem to have the upper hand in negotiations of job benefits. This study indicated that employers will be required to provide more benefits for new graduates, and the literature indicates they should expect a longer learning curve related to discipline specific and soft job skills.
